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RHC Categories

88 RHCs in Georgia

ÅProvider -based = 43

ÅFreestanding = 45

Whatõs the difference?
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RHC Categories

ÅProvider -based

ïAssociated with hospital with < 50 beds (0 -49)

ïAssociated with hospital with > 49 beds (50+)

ïAssociated with nursing home

ïAssociated with home health agency

ÅFreestanding (Independent)



4

Provider -based RHC Categories

ÅAssociated with hospital with < 50 beds (0 -49) 

ïNOT subject to per visit cost limit

ïSubject to productivity standards

ÅAssociated with hospital with > 49 beds (50+)

ïSubject to per visit cost limit

ïSubject to productivity standards
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RHC Cost Reporting Forms

ÅProvider -based
ïForm 2552-96
ÅM-Series of worksheets

ïSoon to be Form 2552 -10
ÅM-Series of worksheets

ÅFreestanding
ïForm 222-92
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Cost Report Reimbursement

ÅMedicare Focus

ÅIn general, what do RHCs get paid for 
through the cost report?

ïAverage cost per provider visit
ÅDetermination of reimbursement rate

ïVaccines
ÅPneumococcal, H1N1 and Influenza

ïBad debts
ÅUncollectible Medicare patient responsibility
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Cost Report Reimbursement

ÅProvider -based < 50 beds

ïAverage cost per provider visit
ÅNo limit (within reason)

ïVaccines
ÅPneumococcal, H1N1 and Influenza

ïBad debts
ÅUncollectible Medicare patient responsibility
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Cost Report Reimbursement

ÅProvider -based > 50 beds

ïAverage cost per provider visit
ÅSubject to calendar year limit

ïVaccines
ÅPneumococcal, H1N1 and Influenza

ïBad debts
ÅUncollectible Medicare patient responsibility
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Cost Report Reimbursement

ÅFreestanding

ïAverage cost per provider visit
ÅSubject to calendar year limit

ïVaccines
ÅPneumococcal, H1N1 and Influenza

ïBad debts
ÅUncollectible Medicare patient responsibility
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Average Cost Per Visit

DETERMINATION OF RATE FOR RHC/FQHC S ERVICES

1 Total Allowable Cost of RHC/FQHC Services (from Worksheet M-2, line 20) 400,000               1

2 Cost of vaccines and their adminis tration (from Worksheet M-4, line 15) 2

3 Total allowable cost excluding vaccine (line 1 minus line 2) 400,000               3

4 Total Vis its  (from Worksheet M-2, column 5, line 8) 4,000                   4

5 Physicians vis its  under agreement (from Worksheet M-2, column 5, line 9) 5

6 Total adjusted vis its  (line 4 plus line 5) 4,000                   6

7 Adjusted cost per vis it (line 3 divided by line 6) 100                      7

Pretty simple, huh?
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Critical RHC Cost Report Data 

Elements

ÅHospital overhead cost allocations

ïProvider -based

ÅRHC provider FTEs

ÅRHC provider visits

ÅVaccine Logs

ïPneumococcal , H1N1, Influenza

ÅMedicare bad debt listing
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Hospital Overhead Allocations
Å Hospital overhead:
ï Capital costs

ÅDepreciation, interest, insurance

ï Employee Benefits

ï Administrative & General

ï Operation of Plant

ï Laundry & Linen

ï Housekeeping

ï Dietary

ï Cafeteria

ï Nursing Administration

ï Central Services and Supply

ï Medical Records and Library

ï Non -physician Anesthetists

Å Should the RHC receive an allocation from each?

Å Which overhead departments  service the RHC?
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Hospital Overhead Allocations

ÅWhy is this important?

ïHospital < 50 beds (CAH)

ÅNo limit on cost per visit

ïHospital < 50 beds (PPS)

ÅNo limit on cost per visit

ïWhatõs the difference?
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Hospital Overhead Allocations

ÅWhy is this important?

ïHospital > 50 beds (PPS)

ÅCan help RHC reach cost per visit limit

ÅDoes it matter if RHCõs cost per visit is 

significantly higher than the limit?
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Hospital Overhead Allocations

ÅWhy is this important?

RHC 1 RHC 2 RHC 3

Parent provider overhead allocated to RHC 63,000$     58,000$     299,000$      

Total allowable cost of RHC services 250,000$   283,000$   1,458,000$   

Parent provider overhead % of total allowable cost 25% 20% 21%

Adjusted cost per visit 93$             95$             86$                

Per visit payment limit - 2011 78$             78$             78$                

Cost in excess of per visit payment limit 15$             17$             8$                  
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Hospital Overhead Allocations

ÅWhy is this important?
RHC 1 RHC 2 RHC 3

Parent provider overhead allocated to RHC 63,000$     58,000$     299,000$      

Other allowable RHC costs 187,000$   225,000$   1,159,000$   

Total allowable costs 250,000$   283,000$   1,458,000$   

Parent provider overhead cost per visit 23$             19$             18$                

Other allowable RHC cost per visit 70$             76$             69$                

Total allowable cost per visit 93$             95$             86$                

Per visit payment limit - 2011 78$             78$             78$                

Cost in excess of per visit payment limit 15$             17$             8$                  



17

Provider FTEs

ÅNumerator

ïMaintain detailed time records (annual 
payroll register) supporting number of 
hours worked per year

ÅExclude ð
ïAdministrative time
ïContinuing Education time

» Conference attendance
ïNon -productive time

» Vacation
» Sick

ïTime spent providing care in settings other than 
RHC 
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FTE ðRHC Patient Care
Provider Hours

2010 payroll register 2,080             A

Administrative duties (8 X 48 weeks) (384)               

Continuing education (80)                 

Vacation (80)                 

Sick (24)                 

Estimated time spent performing Non-RHC 

services (192)               B

Total hours to be used in numerator of FTE

computation for RHC cost report 1,320             

A Presumes RHC open 40 hours per week, 52 weeks per year

B For example:

- Hours spent at RHC when operating as other than RHC

- Hours spent at hospital 
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Provider FTEs

ÅDenominator

ïDetermine the number of hours per year 

for which provider must be compensated 

to meet RHCs definition of FTE
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Provider FTEs

ÅFacility Hours of Operation

ïDoes the facility operate as other than a 

RHC?

ïIf so, need to maintain calendar 

documenting the weekly hours of 

operation as a RHC and as an òotheró 

type of clinic. 



21

FTE ðClinic Definition of FTE

Provider Hours

Clinic definition of practitioner FTE 2,080     A

Continuing education (80)        

Vacation (80)        

Time clinic is operating as other than a RHC (104)      B

Total hours to be used in denominator of FTE

computation for RHC cost report 1,816     

A Presumes clinic open 40 hours per week, 52 weeks per year

B 4 hours per week X 26 weeks operated as "other"
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Provider FTEs

Provider FTE Computation

Hours worked 1,320      

Standard practitioner FTE hours 1,816      

FTE for cost report 0.73        
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RHC Provider Time Log

Sample RHC Provider Time Log Worksheet

Patient Hospital Hospital Other than

Name of Provider Admin Care Inpatient ER RHC CME Vacation Sick Total

Dr. A

Dr. B

PA A

Total

Note:

This format can be used to accumulate daily, weekly, monthly or annual hours. 

Hours Worked
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Provider Visits

ÅMaintain Log of RHC Visits for RHC 
Services
ïFace to face, medically necessary and 

for RHC services

ïBy provider
ÅPhysician

ÅPhysician extender

ïCompare manual log to revenue and 
usage report for comparability/accuracy

ïExclude 99211 ðNurse only visits


