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US Health Disparities & Preventable Diseases
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An 2006, about 65,700 nontraumatic lower-limb amputations

AVore than 60% of nontraumatic lower-limb amputations

0N people internationally I
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EHR Implementation Remains
Limited Among Physicians

u Fully Functional System
M Basic System
I No System

A 2008 national survey of 2,758 physicians found positive effects
f EHR systems on quality of care and satisfaction

6/NEJMsa0802005)



HITECH: Catalyst for N
Transformation

Paper records HITECH Act EHRs & HIE

Pre 2009 2009 2014
A system plagued EHR Incentive Program Widespread adoption &
by inefficiencies and 62 Regional meaningful use of EHRs

Extension Centers




Office of the National Coordinator (ONCS_\
Big Picture Goal €

Paper-Based Support REC-Provider Fully
Practice Network Partnership  Functional EHR
ARegional Extension
Center
ACommunity College ﬁ
Workforce ( “ ’

ACommunities of Practice

AHealth Information
Technology Research
Center (HITRC)

D
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Education and Outreach A \\Norwa@pma@ion&He\alehnd
A | mpl ementation A  Workfl oy Retheareon A

|l nteroperability A Privacy arEgﬁCi%ﬁ:Cg/urity
4 Patient Health

Outcomes




Office of Provider Adoption Support“"
(OPAS)

Goal: AssisAll Providersto Achieve Meaningful Use of EHR Systen

() .
¥ Regional Extension
Centers (RECs)

&

Provider Adoption
Services

Health Information =
Technology |
Research Center
(HITRC)
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62 RECs Cover 100% of the USA

o o To Io I

Goal: 100,000 priority primary care providers
achieve meaningful use (MU) by 2012

Not-for-profit organizations Organizations Sponsoring RECs

Experts in EHR adoption g 21

Provi de-gii @omundo t echni\

assistance 47

Extensive stakeholder partnerships

Focused on achieving MU

m Health IT Organization = University

QIO = HCCN/PCA
Managed Care Hospital

= Other
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United Purpose, Local Approaches

REC Locations

A Each REC has a: e
i Defined service area . ~"

I Specific number of
providers to assist

I National perspective with
local expertise

A Approach differs by REC:

I Local/regional centers (RECs within an REC)
I Hospital partnerships
I Payer partnerships




REC Focus:
Priority Primary Care Providers

While RECs are encouraged to work
with all providers, they will initially
focus on APriority

I Individual/small group primary
care practices (<10 PCPs)

I Public Hospitals and CAHs

I Community Health Centers
and Rural Health Clinics

I Other settings that serve
medically underserved
populations
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GA- Key Statewide Provider Statisti?

PCPs: H
15,563
Priority PCP:
8040
Target Numbers;
A 5220 providers
A 56 CAHs & Rural Hospitals
Georgia Population:
9,965,744
Total patients served (projected):

2.8 million
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NCPC/MSM Partners

Hometown Health

Andrew Young Scho®lalicy
Studies

GAAcademgf Family Physicia

GA Partnership for
Telehealth

GA Hospital Association

GA Institute ©échnology
Southern Polytechnic

GA Association for Primary H
Care

GA Department of Community
Health (DCH)

GA DCH Office of Health
Information Technology and
Transparency

GA State Medical Association

GA State Office of Rural Healf

GA State Policy Institute

GMCF (QIO)

Greenway Medical Technolog

Hispanic Health Coalition of G

Governor 6s Of

Investment

Kibbe Group, Founding Direct
the Center for HIT for the of F
Physicians

Morehouse SchodVigdicine
Office of Sponsored Researck
Administration

Kids Health First Pediatric ,
ndependent Practice Associa

Statewide Area Health Educal
Centers Network

GA Chapter of the of Pediatrig

N.W. GA Healthc&artnership

Technical College Systé@BA
(TCSG)

University Sys

Americhoice
[ICaref GA

Macon State




Statewide Organizational Chart

HIT Extension Program HITRC

HITREC Centers
across the nation

GA Statewide HIT

GA State HIE (GA DCH)

Extension Center/NCPC
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District 1-6
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GA-HITREC CRM/Lif¢eyclele

: ﬁ ATargeted Marketing
APartner Relations Collaboration Outreach & Campaigns

ACommunities of & Support Education ALead Management

Practice - ASigning up Providers
ABest Practices %= O —_—
E———
— -
Project s - Vendor
Management Selection &
and Group
Implementation Purchasing
AProgram Management A Vendor Relations
AProject/Site A Vendor Management
Informat_lon : Practice
AKey Milestone Details Workflow
‘ Design

~ - APractice Demographics
- a0 ASite Information
MOREHOUSE -

SCHOOL OF MEDICINE 0 'H;RLg_hts Reserved.




Roadmap tocdMeéaningfulse se

° Online ; ©
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Pyramid of Providers e

*  Fadanally-Oualified Health Cantars (CHCs, MHCs, Homaless Cantars,
Public Housing Clinics, etc) —GA Association for Pimary Health Care

safety +  Rural Health inics / 64 Rural Health Association
Net +  Public Hospitals
*  Critical Access Hospitals (GA Hospital Association)
Clinics +  Free Clinics / Faith-Based Clinics (G4 Free Qinic Netweork
Unde rsewed # Rural Counties & Whole Courty HP 54z
. Cors Urban Courtiss
Communities . Partial-Courty HPSAs and MUAs
- : *  Low-Volums Mledicaid
Medicaid PCP’s *  High-Volume Medicaid
* Solo /Small Groups
(esp > 100 claims / 90 days) e
&

Safety Met /Public or Hot Profit

2521 Family Physidans (GAFF)
3484 General Intemist {GA-ACP)
1795 Pediatricians {GA-AAF)
2020 Fhysician Assistants (GAPA)
3096 Nurse Practitioners (GANFP)

All Georgia
Primary Care Practitioners

* ¥ ¥ ¥ =®




RECs Cover the Full Range of 0
Services
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Comprehensive Support throughout the N
Entire EHR Implementation Process

L e o Operate
G Plan e Implement . .
Transition P & Maintain

Readiness Practice EHR Achieve
assessment workflow implementation meaningful use
redesign
EHR system HIT education  Partnering with Prepare for
selection & training state & local future pay for
HIES performance

Primary goal: Give providers as much

support as possible I
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REC Enrollment: 50,162 Providers
and Countingé (GA=

1.8\22: 4% 591. 1
3.919: 8% R

13,544: 27%

1.695: 3%
18,617: 37%

5.067: 10%

4.907: 10%
Record Count

Type
B Community Health Center
¥ Critical Accass Hospitals

B Other Undersarved Setting

B Practice Consortium
Private Practice 1 - 10

B Public Hospitals

" Rural Health Clinic

B Rural Hospital
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Definition of Meaningful Use (MU)
Clinical Quality Measures (CQM)

Definition of Eligible Professional (EP) and Eligible
Hospital/Critical Access Hospital (CAH)

Definition of Hospital-based EP

Medicare Fee-For-Service (FFS) EHR Incentive Program
Medicare Advantage (MA) EHR Incentive Program

Medicaid EHR Incentive Program (includes uninsured)
Collection of Information Analysis (Paperwork Reduction Act)
Regulatory Impact Analysis




