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ÅIn 2006, about 65,700 nontraumatic lower-limb amputations

ÅMore than 60% of nontraumatic lower-limb amputations

Å285 million people internationally

US Health Disparities & Preventable Diseases

ÅDiabetes
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EHR
ñA medical tool that connects, shares knowledge, and supports best practices for 

patient careò



EHR Implementation Remains 

Limited Among Physicians
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DesRoches, C., et al, ñElectronic Health Records in Ambulatory Care -A National Survey of Physiciansò New 

England Journal of Medicine, 2008;359:50-60. (http://www.nejm.org/doi/pdf/10.1056/NEJMsa0802005)

A 2008 national survey of 2,758 physicians found positive effects 

of EHR systems on quality of care and satisfaction 
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HITECH: Catalyst for 

Transformation 

Pre 2009 2009 2014

A system plagued 

by inefficiencies

EHR Incentive Program 

and 62 Regional 

Extension Centers

Widespread adoption & 

meaningful use of EHRs



Office of the National Coordinator (ONC)

Big Picture Goal é
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ÅRegional Extension 

Center

ÅCommunity College 

Workforce

ÅCommunities of Practice

ÅHealth Information 

Technology Research 

Center (HITRC)

Paper-Based 

Practice

Support 

Network

REC-Provider 

Partnership

Fully 

Functional EHR

Education and Outreach Å Workforce Å Vendor Relations 

Å  Implementation Å  Workflow Redesign Å  Functional 

Interoperability Å  Privacy and Security Å  Meaningful Use

Population Health

Health Care 

Efficiency

Patient Health 

Outcomes



Office of Provider Adoption Support 

(OPAS)

Goal: Assist All Providersto Achieve Meaningful Use of EHR Systems
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Community College 

Consortium

Provider Adoption 

Services

Provider Adoption 

Services
Meaningful Use

Regional Extension 

Centers (RECs) 

Health Information 

Technology 

Research Center 

(HITRC)



62 RECs Cover 100% of the USA

Å Not-for-profit organizations 

Å Experts in EHR adoption

Å Provide ñon-the-groundò technical 

assistance

Å Extensive stakeholder partnerships 

Å Focused on achieving MU

Goal: 100,000 priority primary care providers

achieve meaningful use (MU) by 2012
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United Purpose, Local Approaches
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ÅEach REC has a:

ïDefined service area 

ïSpecific number of 
providers to assist 

ïNational perspective with 
local expertise

ÅApproach differs by REC:

ïLocal/regional centers (RECs within an REC)

ïHospital partnerships

ïPayer partnerships

REC Locations



REC Focus: 

Priority Primary Care Providers

While RECs are encouraged to work 
with all providers, they will initially 
focus on ñPriority Settingsò:

ïIndividual/small group primary 
care practices (<10 PCPs) 

ïPublic Hospitals and CAHs

ïCommunity Health Centers 
and Rural Health Clinics

ïOther settings that serve 
medically underserved 
populations
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GA- Key Statewide Provider Statistics

PCPs:

15,563 

Priority PCP: 

8040

Target Numbers;

Å5220 providers

Å56 CAHs & Rural Hospitals

Georgia Population:  

9,965,744

Total patients served (projected):

:     2.8 million



Hometown Health Andrew Young School of Policy 

Studies

GA Academyof Family Physicians

GA Partnership for 

Telehealth

GA Hospital Association GA Institute of Technology

Southern Polytechnic

GA Association for Primary Health 

Care

GA Department of Community 

Health (DCH)

GA DCH Office of Health 

Information Technology and 

Transparency

GA State Medical Association GA State Office of Rural HealthGA State Policy Institute

GMCF (QIO) Greenway Medical TechnologiesHispanic Health Coalition of GA

Governorôs Office of Workforce 

Investment

Kibbe Group, Founding Director of 

the Center for HIT for the of Family 

Physicians

Morehouse School of Medicine

Office of Sponsored Research 

Administration

Kids Health First Pediatric , 

Independent Practice Association 

Statewide Area Health Education 

Centers Network

GA Chapter of the of Pediatrics

Medical College of GA N.W. GA Healthcare Partnership Technical College System of GA 

(TCSG)

University System of GA Americhoice

WellCareof GA

Macon State College

NCPC/MSM Partners



Statewide Organizational Chart
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Outreach & 
Education

Vendor 
Selection & 

Group 
Purchasing

Practice 
Workflow 

Design

Project 
Management 

and 
Implementation

Collaboration 
& Support

ÅPartner Relations

ÅCommunities of 

Practice

ÅBest Practices

ÅProgram Management

ÅProject/Site 

Information

ÅKey Milestone Details

ÅPractice Demographics

ÅSite Information

ÅVendor Relations

ÅVendor Management

ÅTargeted Marketing 

Campaigns

ÅLead Management

ÅSigning up Providers

GA-HITREC CRM Lifecycle
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Provider 

Sign-Up

Online 
Workflow 

Assessment

Onsite 
Assessment and  

Verification

Gap Analysis

As Is / To Be

Select an EHR 
(if applicable)

Implementation

Training Meaningful Use

1 2 3

456

7 8

Roadmap to Meaningful Use



Pyramid of Providers



RECs Cover the Full Range of 

Services
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Interoperability & HIE
Assist providers in meeting 

functional interoperability 

requirements Implementation 

Support
Provide EHR project 

management support

Meaningful Use
Assist providers on 

achieving Meaningful Use 

objectives

Practice & Workflow 

Design
Assist practices in 

improvement of daily 

operationsPrivacy & Security
Implement best practices 

to protect patient 

information

Outreach & Education
Share best practices to 

select, implement, and 

meaningfully use EHRs

Vendor Selection
Assess practiceôs IT needs 

and help select/ negotiate 

vendor contracts

Workforce
Provide EHR training to 

providers and staff 

REC 

Services



Comprehensive Support throughout the 

Entire EHR Implementation Process

Readiness 

assessment

EHR system 

selection

Practice 

workflow 

redesign

HIT education 

& training

Achieve 

meaningful use

Prepare for 

future pay for 

performance

EHR 

implementation

Partnering with 

state & local 

HIEs

Operate 

& Maintain
Plan1 Transition2 Implement3 4

Primary goal: Give providers as much 

support as possible
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REC Enrollment: 50,162 Providers 

and Countingé (GA= 1200 providers)

* As of 3/15/11
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Meaningful Use 
& 

Provider Incentive Program
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What is in the Medicare & Medicaid 

EHR Incentive Program Final Rule

Definition of Meaningful Use (MU)

Clinical Quality Measures (CQM)

Definition of Eligible Professional (EP) and Eligible 
Hospital/Critical Access Hospital (CAH)

Definition of Hospital-based EP

Medicare Fee-For-Service (FFS) EHR Incentive Program

Medicare Advantage (MA) EHR Incentive Program

Medicaid EHR Incentive Program (includes uninsured)

Collection of Information Analysis (Paperwork Reduction Act)

Regulatory Impact Analysis 


