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ODbjectives

To review diabetes statistics in Georgia

To review program goals and
recruitment strategies

To highlight current progress

To discuss lessons learned for
successful implementation
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Georgia Statistics
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State of Emergency

“Georgia certainly falls into a part of the
country that is very hard hit by diabetes,"
said Ann Albright, director of the CDC's
division of diabetes translation. "Some
have referred to this part of the country
as the 'stroke belt.' But we could also
refer to it as the 'diabetes belt.™

Atlanta Journal and Constitution, June 24, 2008
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Georgia Statistics

* Diabetes is the 7" leading cause of
death

o African American Medicare
beneficiaries are 5 times more likely
than Whites to have leg amputations

o Georgia’s total cost of diabetes-
related medical care was over $4
billion in 2005

Sources: Medicare Claims Data; 2008 Dartmouth Atlas on Health Care; Honeycutt Model base statistics, mc E_‘
Health Care Management Science 2003 g



Program Overview
and
Goals
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Program Overview

e NoO cost Diabetes classes for African
American and Hispanic Medicare
Beneficiaries

e Covers Eight (8) Modules
— Overview of Diabetes
— EXxercise
— Nutrition

e Diabetes Empowerment and Education

Program (DEEP) curriculum
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Program Overview

e Conveniently located
e Small class sizes
e |nteractive
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Overview of Curriculum

e Eight (8) Modules

— Overview of Diabetes

— Overview of Risk Factors

— Exercise

— Food Labels and Nutrition

— Exercise

— Medications

— Complications and Prevention
— Coping and Stress
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Goals

o Approximately 52,542 underserved
Medicare beneficiaries with
diabetes

o Targeting 5% of the underserved
population to recrulit:

— 2,627 African American and Hispanic
beneficiaries
— 200 physician practices
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Goals

 To educate 2,627 African American and
Hispanic Medicare beneficiaries, over a
three year period, in targeted counties

 To reduce health disparities related to
diabetes In the twelve counties

e To increase utilization of three clinical
measures: HbAlc, Lipids, and Eye Exam
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Targeted Counties
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Targeted Counties

e Target efforts in 12 Georgia
counties

e Divide the 12 counties into four (4)
territories
— North West
— North East
— West Central
— East Central
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Recruitment and Marketing
Strategies
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Recruitment Strategy

Physician Medicare
Practices Beneficiaries

Business Community
Partners SEREIRS
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Recruitment Strategies:
Physicians

e Recruitment activities included:
— Face to face solicitations
— Physician Referrals

— Professional medical association
conferences (GAFP,GSMA,GRHA)

— Print advertisement in state medical
journals and newsletters
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Recruitment Strategies:
Beneficlaries

Targeted brochures for African
American and Hispanics

Enroliment Line (888.313.WELL)

Solicitation at community events,
church events, health fairs

Church Bulletins
Direct Mall
Website

gmef &



Recruitment Strategies:
Beneficiaries

 Heavy promotion via the media
— Gospel/Urban/Talk Radio ¢
— Mall Kiosks
— Bus Shelters A "
— Senior publications ~ EYEEEE
— Newspapers/Magazines

: - — Posters/ Fliers
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Recruitment Strategies:
Community Partners

* Partnerships are the KEY to
success

— Faith-based Organizations
— Affordable Senior Housing
— Senior Centers

— Civic Organizations

—The Y

omcf B



Recruitment Strategies:
Business Partners

* Partnerships are the KEY to
success

— Grocery Stores

— Malls

— Radio Stations

— Cable and Public Access Television
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Marketing Materials:
‘Living Well with Diabetes”

Living Well
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GMCE.. Your Health. Ny 'ﬂ ~ o Reminder... Your FREE Diabetes Education Class is on:

Imagine a helth cure system where every person
receivesthe right care every time, and where
providers have the tools and resources to deliver
that care.
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For class locations

and times, call
Free Diabetes Self-Management Education Program
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Classes are available for eligible African-American Medicare beneficlaries in the
following counties: Bibh, Clayton, Cobb, Dekalb, Dougherty, Fulton, Grvinnett,
Henry, Mascogee, Richmond, Spalding, and Troup.

Call 888-313-WELL (9355) to confirm eligibility and register for the
GMCF Diabetes Self-Management Education dass nearest you.

‘Take control of your diabetes now. E i

Your Body, Your Health. Your Life.
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Marketing Materials:

NATIONAL

DIABETES MONTH

REFER YOUR
AFRICAN-AMERICAN
& HISPANIC MEDICARE
PATIENTSTO A

FREE

DIABETES TRAINING
CLASS TO HELP THEM
LEARN MORE ABOUT:

Risk Factors

Health Systems
Diagnosis and Waming Signs
Physical Activity
Nutrition
Medication
Complications
Psychosocial & Physiological Effects

Self Management B i
q i

ELGE:] Diabetes Education Class

Thursday, June 17 & 30 / 10:00-11:30 am
Peachtree Road Highrise
2240 Peachtree Road NW ~ Atlanta
oo = L=
'u r GI ass | 0 catl ons an d t Im es GMCF, the Medicare Quality Improvement Organization for Georgia,
is offering FREE diabetes education classes for Medicare beneficiaries
in Georgia. The best way to manage and control diabetes is to be
aware of the latest information and receive key tests.

BB call 883-313-9355 to register  gmefr:

JYOU!
Have Diabetes? [®Yes CONo
Have Medicare? ®Yes [1No

Want to Control Yes [1No
Your Diabetes?

LEARN How AT THE FREE DIABETES TRAINING CLASS
Lsarm mars absut Blanstas: Risk F3stors, Heaitn Systams,

iving Well with Diabetes”

Tuesdays, Feb. 2, 9.& 16/ 10:00 am -12:00 noon

Freedom Park
3301 Roff Avenue / Macan

Callto Register. D 8883139355

[ Have Diabetes? DIf\EEI’ES
Have Medicare? CLASS
Want to Control Your Diabetes?

Publix and GMCF are partnering to help you
“Live Well with Diabetes”

Publix ~ Albany Square
2715 Dawson Rd. / Albany 31707
Wednesdays, Sept. 1,8,15 & 29
10:00am-Noon

Call to register: 888-313-9355

Live Well with
Diabetes

GMCEF, the Medicare Quality Improvement
Organization for Georgia, is promoting a
“Know Your Numbers™
awareness campaign for Medicare beneficiaries
in Georgia who have diabetes.

The best way to manage and control diabetes
is to be aware of the latest information
and receive key tests.

If you or someone you know has diabetes,
it is important to get the following tests:

H Alc (at least twice a year)

B’ Lipids (once a year)

B’ Eye Exam (once a year)

[/ Blood Pressure

SpringlintorAction

See Your, Doctor This\Month

to Get These Important Tests.

Call 888-313-9355
for more information

Paid for by GMCF for
an agency of the L1 5. Depariment of Health and Human Senvices




Where Are We Now....



Recruitment Target
Attainment

e 181 physician practices
e 1,417 African American and Hispanic
Medicare beneficiaries trained

e Secured over 100 training locations in
all counties
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| essons Learned

* Development of relationships with
community partners is essential

e Scheduling multiple training
classes in diverse locations yields

greater attendance

* A reminder phone call and poster
card Increases attendance



| essons Learned

o Advertisement in the community
Increases credibility

e Culturally sensitive marketing
materials are important
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Diabetes Follow-up Questionnaires

120.0%
100.0%
80.0%
60.0%
40.0%
20.0%
0.0%
e imormationyeu | Have younadany
Did you find the blood work donein Have you had an eye
. . learned from the .
information from the . ) the past 6 months? examin the past 12
. diabetes class? (i.e. . .
diabetes classuseful? . (i.e. Hemoglobin A1C months?
Changed your eating g
. or Lipid test)
habits)
Yes 100.0% 93.9% 84.9% 78.7%
ENo 0.0% 6.1% 15.1% 21.3%

The following results represent 164 out of 270 respondents.
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Final Thought

“Of all the forms of
Inequality, injustice In
health care I1s the most
shocking and inhumane”

Rev. Dr. Martin Luther King,
Jr.



Thank You.

“Living Well with Diabetes”
Your Body. Your Health. Your Life.

For More Information, call

888.313.9355
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