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e \/isionary Mentors Grow People and more...
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SAVISTGHaRAM ERtOHIRGENV YA HESES
ppoRtant, What it isiand Why It's
Eff Shive-

BAEonal term benefits for VM'’s and Protégés

L{-' '._M Improves Development and Retention

' VM Provides a Planned and Profitable
Stuiccession Process

“He who has a why to live for can bear almost any
how.” - Friedrich Nietzsche
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My Gozlteicle) IS

ENIONCISERNOUITE ognItionTand appreciation
iSIViietVISIonary Mentoring can do fior
\/o"i- your organization- A WHY session

EENIGIalouse curiosity and commitment to
=learning HOW you can do this too

To make a good trade
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-V‘- w - 7\ V4018 e CtThe nght

right WHY and the right WHO the
WV takes care of itself.

3 _ SYour WHY is your reason, motive or purpose for

| ..--—-'.l-.;pr—- :

—

= —any action you take.

: People are attracted by a compelling reason or a
~ purpose (the right WHY) worthy of their time,
energy and talents.
What about you?
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WhvaareYou Heretouay? ==

JWh at attracted you to this sessmn'?

Y C J'Jf_— _oals (needs/desires) for this session
dafie?
‘e!o rd and Share with your partner/friend
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-' "He who cherishes a beautitul vision, a lofty
ideal in his heart, will one day realize It...
James Allen
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IHERWHYSX S exerGise!

a Partner you can practice a 'Visionary
toring’ exercise.
arning to get to the core issue by asking

-l

- Dealing with a current or future problem or

- failure... Examples:
"We are/T am having this problem’ now.”
“We are/I am dealing with this failure’ now.”
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VIBIITETY Meniorning-\VISEtNEITr™

> Visi Or n&ment-aiqm@tur@-e%st-mg—'
ISINNRYOUF Mind off Where you i
verr *LeIgoIor what you want to /‘t.ﬁ,
ZEHIEVE OF acquire; a.k.a. ‘a '

i

ENIECI 7 e LhEere IS 110 VIsIon
— [f)& peop/e perisf... Proverbs

= IS someone who

conceives and believes a vision and
shares it with others; Michelangelo
and the David’
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iidreamimy painting and then paint my dream.”
\/ul ough

V|S|on story...your Vision story

== )ZI man 5 capacity is the same as his breadth of
Vision.” - Arabian proverb

If you can vision it, you can accomplish it!
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ViEIBYE M entoring-AWRETISHt™

> Mentoring 15 £==1[= 735110 === 0)
— /yth/ng VISCStEIb ) S Ol eaaeSIPs
John Maxwell
o VISI IS Leadership one-on-one with a
viamy wards a| better future for all.

R CDISIGGEES5 COITIES When! o dgrow peop/e wio will-continue the
e

/7

— 17/5/0n WEYORA YOUI life and leadéersi

:__. " c_'T!."

o
.,.._- _ s
- g

7hére /5.110: SLICCESS. Without a successor.” Peter Drucker

"There /510! IMore. powertul engine driving an organization
toward excellence and long-range success than an
gtiractive, worthwhile and achievable vision of the ruture,

W/de/_yshare .7 Burt Nanus
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dershiprdevelopment for now AND' the future
Wilding a Magnetic Hope for Mentor, Protégilé and

besENmpacted by their relationship now' and later
= Eredting nMeaning or purpose for a better tomorrow

= Usingithe super glue of involvement for both
= €ngagement and retention

e

=ithout involvement there /s no commitment.”
Stephen R. Covey
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BRI PEsonal EXPERENCE™

A leairnine) oarinersl Oa Ae HEe09

Y_;c-" Mentor? His/her impact? Share with a
Biiendiarspecific example
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‘Good business leaders create a vision,
articulate the vision, passionately own the
vision, and relentlessly drive it to completion.” -
Jack Welch
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Mentoring--Whyuit# SiEffective™
> Teworks! (77 dori= correcty @) WERTTT

~ Five Senses stimulation
& udltory, Visual; Kinesthetic

r_r_ yiindedioni the principles of adult learning- M.
MOWIES; relevance, experience, problem based

| ._'_":-'-' ersonallzed ‘high touch’, avoids group-think

e S Private (safe)- open & accepting

* ~— Practical- not theory, real life issues and challenges
~ — Participative- Mentor AND Protégé are engaged

— Pointed- directed towards a specific goal
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iBIBHarY Mentoring=WhystSiEffective™

> KASH roctgecl- Develops all or most of these
rJrAf ‘and they are transferrable

nowledge (Cognitive)- IQ
= —_Attltudes (Affective)- EQ; Empathy, etc.

g
— ""‘T e

,.-r:.-ﬁl- -

:’-7—- Skills: (Psychomotor)- Multiple Intelligences;
-~ H. Gardner; Learn by doing

— Habits are formed with repetition and
emotion (desire!) are combined
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Your Banaflts o Smior oF . 2iejtde) e
0 WJ-P a partner determine...

J \/\/J’JrJ fale 2-3 Specific benefits you can enjoy (or
rmvf already enjoyed) as a Protege?

2 }/\r aiie 2-3 specific benefits you can enjoy (or

neveralready enjoyed) as a Mentor?
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WILEM gl Y PR THEBENEHTE™

2 Wnat's To it for it poe e fasesiien) Sels

SMlltpliesttheir effiectiveness- Apples in a
5Eed...the ripple effect goes beyond just the
one protege

.__-_-- Learn and grow by teaching/facilitating

,.-r oy -

;’5 — Improves their self image and esteem by
- modeling the KASH they recommend

“Grow. a leader, grow the organization.” J.M.
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clihptis In It ForMentors= the research says...

= S'tr_;" guhens their commitment to the organization
er' ’3their profession- a deeply vested interest

SErEases their potential for raises, promotions and
reer success

Improves their current job satisfaction and versatility

]
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: 'ﬂ' IGKES g leader to Kknow a leader, grow. a leader and
snow.a. leaaer. ~ J.M.
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Trie Studlds Sz,

ders benefit greatly from using
_'_ors or personal coaches
BStldy 51% of leaders report that they have used a
Bhal coach or mentor. This specialized attention...
S=DFOV des leaders with an individualized diagnosis of needs,
fﬁﬂback development planning, one on-one training, and
= _-tracklng of results. With such close attention, it's no wonder
—that the leaders who have used a coach or mentor find it
valuable. Most leaders ...(91%) find that the experience is
moderately or greatly beneficial to their careers.

DDI Whitepaper
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WITE REnadNAIIEP- THesBEneitsT
J Wh" N N O PO L E Y ES =N ey esearch

SFJ\/J
— D) velops their leadership skills and future
otentlal

Creates an emotional bond of reciprocity to
~ both mentor and organization-The Glue of
- Involvement!

— Increases their KASH value
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) Wh"r"\. O RPEBLEGESENENEsearch

SaYii'
=Stiengthens their commitment to the
¥0raanization and their profession

_Improves their current job satisfaction and
—= versatility
— — Broadens their scope of the business
opportunities available

-=l-..
"

Visionary Mentoring
RadSciences Group




—
ler|te NG Improves IDevelopiien s

FaterlflggRialieticirlat: Orgamzatlon

> 76%) Of the top Eortune 25 companies
gNiEIRmeEntoring programs- Why?

| entorlng IS their KEY Strategy of effectively
- = éleveloplng the people needed for
= organizational success

." '_0 Only 55% of the less successful
companies offer mentoring
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EERtONNG Improves Develophenisms

MEIEHLION T NTOUYHeLEOdEnIZation

PRVIEENESEI G fINCINGS SOW. ..

E5706)0f all organizations surveyed state that
MEntoring: is an effective tool to increase
EiEtention of valued employees

_:—_1752% of employees which were mentored

e
-

-
i— i —

= Said they would stay with their current
- employer

— 7590 of executives state that mentoring
played a key role in their career success
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ler|te NG Improves IDevelopiien s

eI ON IINTOUEHOULE @rdanization

@

Jr\JIJrV‘V. 378 COMpPanies said that...

— /J' provide; mentoring for retention of valued
2 Dlovees

—_-'.—" 1% previde mentoring to Improve manaders

= SlEadership skills

—— 66% provide mentoring to develop new leaders for
" the future (succession planning)

— 629%0 provide mentoring to enhance career
development

— 48906 provide mentoring to promote increased
diversity
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SoViEine e Planned andl Projiicisicass
SUC _SSIOn PHOEESS

SRS aEsSES the foIIowing POINts
—__P__{? PEOPIE recruited and on-boarded guickly:
—__:;._-\'1 satisfied with position and function leading to
= long Lermiengagement
= Ensures greater levels of productivity and higher

-.--'"
S —

—  quality work
- = Members understand the potential for career growth,

they are more committed to the organization, more
likely to set goals and willing to help others succeed
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gOVieing a Planned dnd ProjileldlCass
SuccasslagiEiacass

NV EMEYASICEESSHEACIOISHON VISIOnaly,
VIERLOKING
=WVIust be Linked to business goals

= * Ihternal Ownership of Program- starts at top

i =
—

= —_-- — — Aimed at developing protégés KASH

— Ongoing support and education for mentoring
Pairs

— Results are measured, recorded & SHARED!
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JOMGING 2 Planned dand P_‘ﬁtable
BIIseESSI0 PrOCESS

iIshing a mentoring program helped them to
P talent within the organization and gave
[ithe confidence to promote from within. In fact,
Ice | they established the mentoring program,
nal hires increased from 11 % to 50 %."”

*"’—-;:‘F--Q se Hollister

— o —

= "Tt's up to us as leaders to show how our
organization’s cultural expectations affect our

decisions In budgets, patient care, and leadership.
Without mentoring, our mission could get lost. "

Nurse Mentor
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PNGCIIRVENC BARIS)ENENIESIIGEESSUZADeRyou
gevela big enough WHY'?

s ;‘Iong will it take to plan and facilitate
WM Process in our Organization?

= at are the needed prerequisites to start
" "and maintain a successful VM program?

e Al good trade?

“For true success, ask yourself these four questions:
Why? Why not? Why not me? Why not now?” -
James Allen
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Contacting Usyes

r FREE "HOW TO” email series on Visionary Mentoring

= .
-

RadSciences Group MMeleo=T.com

Developin To Talent for Healthcare Organization \.’ml‘—ihg tealth Professionals 4 Resources
' .; sWwWw.RadSciences.com www.MyMedPort.com

1
S

s 137 1/ So. Tennessee St. PO Box 3061

" -'McKlnnev, TX 75069 McKinney, TX 75070
~ ~800.804.2345 800.804.2345

Thank you for joining our session! We look forward to
meeting you to learn how we can serve your organization.
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