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Are Georgia CAHs profitable?

Reviewing data from August 

2010 Flex Monitoring Team
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Median operating margin
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Median total margin
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Median days cash on hand
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Median debt service coverage
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Median total deductions
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How does Georgia CAHs rank 

among U.S. CAHs in 

profitability?

Top 10 performers

Bottom 10 performers
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•Top 10 

performers

•Bottom 10 

performers

Note: only 45 states with CAHs



Are the results regional?

Flex monitoring team 

interactive graphics
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Total margin - 2006
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Total margin - 2007
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Total margin - 2008
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Are there disparities in the 

Southeast that are out of our 

control?

•Poverty

•Unemployment

•Minority population

•Health status

•Provider availability

•Medicaid reimbursement



Regional comparisons

Western United States

Midwestern United States

Southeastern United States
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SOUTHEAST

MIDWEST
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Maps indicate number of 

CAHs in each state.

Significant number of CAHs in Midwest.



Poverty in rural America

Impoverished individuals 
generally have poorer health 
and no source of payment.



Draffin & Tucker, LLP   P.O. Box 6   Albany, Georgia  31702   (229) 883-7878  



Draffin & Tucker, LLP   P.O. Box 6   Albany, Georgia  31702   (229) 883-7878  

Poverty ranking

Source:  US Census Bureau

WEST

Median ranking - 32

Higher ranking ï

lower level
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MIDWEST

Poverty ranking

Source:  US Census Bureau

Median ranking - 29

Higher ranking ï

lower level
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SOUTHEAST

Poverty ranking

Source:  US Census Bureau

Median ranking - 9

Lower ranking ï

higher level
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Poverty findings

Southeast ranks higher in 
poverty than other sections of 
country.



Unemployment

Increasing unemployment will 

adversely affect profitability.
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Unemployment findings

Unemployment is increasing, with 
no immediate relief in sight.  This 
factor continues to contribute to 
hospital losses.



Minority population

Minorities generally have poorer 

health and less ability to pay for 

health care services.
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Minority Population

Median ranking - 39

Higher ranking ï

lower population
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Minority Population

Median ranking ï25.5

Higher ranking ï

lower population
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Minority Population

Median ranking - 4

Lower ranking ï

higher population
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Minority population findings

Southeast ranks higher in minorities 
than other sections of country.

Native Americans are a significant 
minority in the West.  Many are 
served by Indian Health Services 
hospitals.



Health status

Individuals with poorer health may 

delay health care, which will result 

in higher health care costs.
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WEST

Health status rankings

Source: americashealthrankings.org

Median Ranking - 19

Lower ranking ï

better health
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MIDWEST

Source: americashealthrankings.org

Health status rankings

Median Ranking ï26.5

Lower ranking ï

better health
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SOUTHEAST

Health status rankings

Source: americashealthrankings.org

Median ranking - 47

Higher ranking ï

worse health
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Health outcomes are the primary ranking 

used to rank the overall health of 

counties.  The county ranked number 1 

is considered the healthiest county in the 

state.

Source: Robert Wood Johnson Foundation County Health Rankings

County health rankings
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Health outcomes are the primary ranking 

used to rank the overall health of 

counties.  The county ranked number 1 

is considered the healthiest county in the 

state.

Source: Robert Wood Johnson Foundation County Health Rankings

County health rankings

CAH locations



Provider availability

Does higher rural resident 

populations result in a higher 

CAH census?
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Provider availability
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Provider availability
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Provider availability
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Provider availability findings

There is a higher rural population 
per rural hospital in the Southeast 
than in other regions.
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Although there are more rural 

residents per rural hospital in the 

Southeast (and Georgia), there 

were fewer days in the Georgia 

CAHs as compared to the US 

CAH median.

Are the Georgia rural patients 

bypassing the CAHs for other 

hospitals?

Are the Georgia rural residents 

not seeking health care?



Medicaid reimbursement

Does Medicaid reimbursement 

methodologies explain profitability 

differences?
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WEST

Medicaid reimbursement

Source: americashealthrankings.org
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MIDWEST

Medicaid reimbursement
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SOUTHEAST

Mississippi was ranked 42 for Total Margin in 2007

Medicaid reimbursement
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Medicaid reimbursement 

findings

We could not correlate 

profitability among regions to 

reimbursement method.



The demographics are out of 

the hospital’s control.

So what is management’s 

responsibility?
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What we haven’t considered -

•Ownership, affiliations, alliances, 
collaborations

•Services offerings

•Delivery models

These are management’s 

responsibility!
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Think!

Think!

Think!

Think!

Think!

Think!

Think!

Think!

Think!

Think!
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PPACA* - Transforming health 

care delivery

•National strategy –reduce disparities across 
populations and geographic areas

•Quality measures –EHR, outcomes, 
management and coordination, equity of 
services across disparate populations, 
innovative strategies

•New patient care models –patient centered 
medical homes, community health teams, 
collaboration

•Accountable care - ?? Rural participation

*Patient Protection and Affordable Care Act
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PPACA grants and 

demonstration projects

•Emphasis on networking and 

collaboration

–Community based services

–Health homes

–Bundled / global payments

–Accountable care organizations

–Regionalized systems

–Primary care extension program
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Collaboration instead of 

competition
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From HRSA report
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Illinois ranked 14th in 

margins.  The state has 

210 RHCs and 570 FQHC 

sites.



Draffin & Tucker, LLP   P.O. Box 6   Albany, Georgia  31702   (229) 883-7878  

FQHCs must be 

in underserved 

locations.
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Grant opportunities

http://answers.hhs.gov/
http://www.hhs.gov/az/index.html
http://www.hhs.gov/
javascript:window.open('http://service.govdelivery.com/service/multi_subscribe.html?code=USHHS','Popup','width=780,height=440,toolbar=no,scrollbars=yes,resizable=yes');%20void('');
javascript:smallerFont();
javascript:largerFont();
javascript:window.print();
http://www.adobe.com/products/acrobat/readstep2.html
http://www.hhs.gov/
http://www.hhs.gov/about/
http://www.hhs.gov/secretary/
http://www.hhs.gov/news/
http://www.hhs.gov/careers/
http://www.hhs.gov/grants
http://www.hhs.gov/children/index.html
http://www.hhs.gov/safety/index.html
http://www.hhs.gov/diseases/index.html
http://www.hhs.gov/policies/index.html
http://www.phe.gov/
http://www.hhs.gov/
http://www.hhs.gov/aspa/
http://www.hhs.gov/news/index.html
http://www.hhs.gov/news/index.html
http://www.hhs.gov/news/press/2010pres/2010.html
http://www.hhs.gov/news/speeches/2009.html
http://www.hhs.gov/news/testimony/index.html
http://www.hhs.gov/news/reports/index.html
http://www.hhs.gov/news/foia/index.html
http://www.hhs.gov/news/imagelibrary/index.html
http://www.hhs.gov/news/email/index.html
http://www.hhs.gov/news/newmedia/index.html
http://www.hhs.gov/news/contacts/index.html
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The writing is on the wall.
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The status quo will not work.

http://www.portlandmercury.com/portland/ArticleArchives
http://www.portlandmercury.com/news/Section?oid=22100
http://www.portlandmercury.com/portland/ArticleArchives?section=22109
http://www.portlandmercury.com/food/Section?oid=22213
http://www.portlandmercury.com/music/Section?oid=22152
http://www.portlandmercury.com/film/Section?oid=22132
http://www.portlandmercury.com/visualart/Section?oid=22126
http://blogtown.portlandmercury.com/BlogtownPDX/archives/2010/06/23/president-obama-to-general-stanley-a-mcchrystal
http://blogtown.portlandmercury.com/BlogtownPDX/archives/2010/06/23/president-obama-to-general-stanley-a-mcchrystal
http://houston.bizjournals.com/houston/
http://houston.bizjournals.com/houston/
http://houston.bizjournals.com/houston/latestnews.html
http://houston.bizjournals.com/houston/small_business/
http://houston.bizjournals.com/houston/sales_marketing/
http://houston.bizjournals.com/houston/industries/commercial_real_estate/general
http://houston.bizjournals.com/houston/calendar/
http://businessdirectory.bizjournals.com/houston
http://www.bizjournals.com/bizjournals/small_business/profiles/sba2010/
http://www.bizjournals.com/latestnews.html
http://houston.bizjournals.com/houston/blog/2010/05/our_continuous_coverage_of_the_gulf_oil_spill.html
http://houston.bizjournals.com/houston/
http://houston.bizjournals.com/houston/stories/2008/06/30/
http://houston.bizjournals.com/houston/industries/
http://houston.bizjournals.com/houston/industries/health_care/general/
http://www.bizjournals.com/search/results.html?Ntt=%22Monica%20Perin%22&Ntk=All&Ntx=mode%20matchallpartial
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The government has spoken.

http://www.sonofthesouth.net/uncle-sam/stop-whining.htm
http://www.sonofthesouth.net/uncle-sam/stop-whining.htm
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Change must happen!

•Proactively consider collaboration / 

networking

•Investigate alternative structures

•Engage the Board members

•Seek grant assistance

•Keep open minds!  Learn all you can 

and think outside the box.

FQHC
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Questions

Cynthia R. DuPree, CPA, FHFMA, CCS

Partner

Draffin & Tucker, LLP

cdupree@draffin-tucker.com


