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Are Georgia CAHs profitablee

Reviewing data from August
2010 Flex Monitoring Team
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Median operating margin
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Median total margin
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Median days cash on hand
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Median debrt service coverage
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Median total deductions
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How does Georgia CAHs rank
among U.S. CAHs In
porofitability?

Top 10 performers
Bottom 10 performers



TOTAL MARGIN
2008

1 N 8.81
2 WY 6.49
3 AZ 5.89
4D 4.99
5 1A 497
6 NE 4.82
7 CO 4.62
8 MO 4.19
9 IN 3.72
10/ MN 3.62
36 TN (0.12)
37 GA (0.25)
38 K3 (0.74]
39 ND (0.95)
40 OH (1.22)
41 NY (1.49)
42 AL (2.48)
43 VA (3.33)
44 AR (4.38)
45 HI (16.18)

OPERATING MARGIN

T N
2 AL
3/IN

4 NE
a3 Wi

46 3D
£ UT

G| MN
7 WY
10 ME

36 FL

37 CO
38 AR
39 GA
40 OK
41 VA
42 5C
43 AL
44 K3

45 HI

2008
14.02
7.56
/.10
4.07
3.70
3.15
3.12
3.00
2.86
2.66

(2.80]
(3.26]
(4.38]
(4.39)
(4.79)
(5.09)
(5.50]
(5.74]
(7.43]
(19.91)

e Top 10
performers

« Bottom 10
performers

Note: only 45 states with CAHs
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Are the results regionale

Flex monitoring team
inferactive graphics
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Total margin - 2006
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Total margin - 2007
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Total margin - 2008
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Are there disparifies in the
Southeast that are out of our
control@¢

 Poverty

« Unemployment

* Minority population

e Health status

* Provider availabillity
 Medicaid reimbursement
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Regional comparisons

Western United States
Midwestern United States
Southeastern United States
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SOUTHEAST

orj,-~ 0
| '
¢

Maps indicate number of
CAHs in each state.

Significant number of CAHs in Midwest.
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Poverty Iin rural Americo

Impoverished individuals
generdlly have poorer health
and no source of payment.



Poverty in Rural America, 2008
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Ziebach County, SD National Average Lowest
54.4% : 13.2% Los Alamos County, NM 3.1%
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P Ove rTy rO n ki n g Higher ranking 1

lower level

|

Total

fargin  Powverty
Arizona 3 13
Colorado 7 32
ldaho 4 24
Newvada 19 33
New Mexico 1 5
Utah 20 42
Wyoming 2 44

Median ranking - 32

54.4% 10 25%  25% to 20% 20% to 14.3% 142%t0 12.2% 121%to 10%  10% to 3.1%

Source: US Census Bureau
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Poverty ranking

|
MIDWEST ot
K - ‘ Margin  |Poverty
llinois 14 27
Indiana ? 23
lowd ) 31
Kansas 38 33
dy . ' Missouri 8 19
'}.u .- -. , Nebraska 4 34

Median ranking - 29

94 4% to 25%  25% to 20% 20% to 14.3% 14.2%t0 12.2% 12.1%to 10%  10% to 3.1%

Source: US Census Bureau

i
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Poverty ranking _
Lower ranking i
SOUTHEAST higher level

}
T i.."l‘l'“""’;"aso‘c

Total

fMargin  |Powverty
Alalbama 47 ?
Georgia 37 13
MAississippl 28 1
South Caroling 30 ?

Median ranking - 9

I _ il

94.4% 0 25%  25% to 20% 20%to 14.3%  14.2%1t012.2% 12.1%t010% 10%to 3.1%

Source: US Census Bureau
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Poverty findings

Southeast ranks higher in
poverty than other sections of
country.
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Unemployment

Increasing unemployment will
adversely affect profitabllity.



Unemployment Rates by County
January 2007
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Unemployment findings

Unemployment is iIncreasing, with
no iImmediate relief in sight. This
factor confinues to confribute to
hospital losses.
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Minority population

Minorities generally have poorer
health and less ability to pay for
health care services.
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Minority Population

Percent Race
Mon-VWhite

0% - 1%

I 40% - 95%

1% - 24.9%
24 9% - 40%

United States = 24.9%

Higher ranking 1
lower population

|

Total
fMargin

Arizona
[Colorado
ldaho
Nevada
New Mexico

Median ranking - 39 | ,..,
VWyoming

Black

Native Black Fopulation

Americqprmy, American % Ranking
3 qﬁ! 4.2 35
7 -4 4.3 33
4 1.5 0.9 48
19 -.-. 8.1 23
] @ 3 39
20 A 1.3 49
Y 2.5 1.3 42
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Minority Population

Uni

Percent Race
Mon-White

0% - 1%

1% - 24.9%
24 9% - 40%
40% - 95%

ted States = 24.9%

Higher ranking T

Hlinois
Indiana
lowa
Kansas
hAissouri
Nebraska

Black
Total Native Black Population
tMargin . American % American % REanking
14 0.3 14.9 14
? 0.3 9.1 27
5 0.4 2.7 40
38 ] 4.2 29
8 0.5 11.5 19
4 1.1 4.5 32

lower population

Median ranking i 25.5
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Minority Population

Percent Race
Mon-VWhite

0% - 1%

1% - 24.9%

24.9% - 40%
B 40% - 95%

United States = 24.9%

Black

Fopulation

Total Native

fMargin | American % | American % Ranking
Alabama 47 0.5 26.4
Georgia 37 0.4 30
rAississippl 26 0.5 37.2
South Caroling 30 0.4 28.0

s)
3
l

5

Lower ranking i
higher population

P
<«

Median ranking - 4

\
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Minority population findings

Southeast ranks higher in minorities
than other sections of country.

Native Americans are a significant
minority in the West. Many are
served by Indian Health Services
hospitals.
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Health status

Individuals with poorer health may
delay health care, which will result
IN higher health care costs.



Lower ranking i

Health status rankings
WE ST bettelr health
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Health status rankings

Lower ranking i
better health

|

MIDWEST Total Health
Margin |Ranking

SN ‘35&5 linois 14 29
.o Nebrask® '$ Indiana e 35
ot .% '%‘ lowa 5 15

3{%’ Kansas 35 24
o ....{ Missouri g 38
® o o
o ® o Nebraska & 16
L

Median Ranking T 26.5

Source: americashealthrankings.org
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Health status rankings

SOUTHEAST

Higher ranking 1
worse health

o) s 4 |

/ hCarcm«
Ry
% {,.‘;.I Alsbama o900 T,,(.jml- Heml’rlh

| ° Q: o3 Margin __ Ranking
“.’.’. ,‘,0 - .j Alabama 42 48
8 ’ @ " " el ‘;—. -\ Georgia 37 43
A e e Wt Mississippi 28 50
south Caroling 30 44

Median ranking - 47

Source: americashealthrankings.org
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County health rankings

Health outcomes are the primary ranking
used to rank the overall health of
counties. The county ranked number 1
Is considered the healthiest county in the
state.

Rank 1-39 Rank 39-79 m Rank 79-118 ®m Rank 118-157 Not Ranked ]

Source: Robert Wood Johnson Foundation County Health Rankings

)
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County health rankings

Health outcomes are the primary ranking
used to rank the overall health of
counties. The county ranked number 1
Is considered the healthiest county in the
state.

@ CAH locations

[ Rank 1-39 Rank39-79 mRank79-118 m Rank 118-157 Not Ranked ]

Source: Robert Wood Johnson Foundation County Health Rankings

\
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Provider availabillity

Does higher rural resident
populations result in a higher
CAH census?
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Provider availabllity

Total RURAL

Rural
resicdents per

% State
rurcl

Margin | HOSPITALS rural hospital  residents

Arizona
Colorado
ldaho
Nevadd
New Mexico
Utah
Wyoming
Average

3 20
7 4]
= 27
19 13
l 29
20 18
2 24
8 25

30,350
16,293
16,074
13,077
15,724
14,611

7167
16,185

12%
16%
34%

9%
25%
12%
35%
16%
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Provider availability

linois
Indiana
lowa
Kansas

[ Aissour
Nelbraskd

Average

Rural 7% state
Total RURAL  residentsper  rurdl
tMargin | HOSPITALS rural hospital residents
14 &4 23,594 1 2%
9 38 11,421 34%
3 84 13,560 39%
38 107 7178 29%
8 55 31,127 31%
& 72 7,194 30%
13 70 15,679 23%
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Provider availabllity

Alabama
Georgid
FAississipp
South Caroling
Average

o/a ..‘ .\< Carofn
%r:p'” 0' Alabama g.cguﬂ\)*
? [ o K%y
S S TR
e At a )
Rurdl % State
Total RURAL | residentsper  rurdl
Pargin | HOSPITALS rural hospital | residents
42 49 40,429 45%
37 66 35,182 26%
26 72 20,234 9%
30 24 66,042 40%
34 53 40,472 38%
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Provider availability findings

There is a higher rural population
oer rural hospital in the Southeast
than in other regions.
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Median Acute Care Days

m-

1560 -

1540 +

1520 1

1533
1500 - —
1480 - ~
E 2008 US 02008

Median Swing Bed Days

=

E2008 US 020

Although there are more rural
residents per rural hospital in the
Southeast (and Georgia), there
were fewer days in the Georgia
CAHs as compared to the US
CAH median.

Are the Georgia rural patients
bypassing the CAHSs for other
hospitals?

Are the Georgia rural residents
not seeking health care?
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Medicaid reimbursement

Does Medicaid reimbursement
methodologies explain profitability
differencese¢



Medicaid reimbursement

WEST

ﬁ‘o_'-—‘ J‘V *® o

on ® °C@ % o% <0 .
o —— f
[®  daho “ >,
f o
- Y ® =
e o *°® 55 Wyoem
X 9% oy
J
o °* [ .
J e ——
/ o L oot e
@
=) Nevada .Q!!h " '
| ®
o o/ Wiorario @
o o
e | ®
) T —
-/ —ee o
4 * o
)
e o f
,//. $Arizona
L-_“_.{ - - 3 Nz.-.lb co@
' @
e )
..
o—gp ! |

Source: americashealthrankings.org

Total MEDICAID  MEDICAID
Margin INPATIENT QUTPATIENT
| Arizond 3| PPS PPS
| Colorado 71 COST COST
| Idaho 4 COST- COST-
|Nevada 19| COST PPS
|New Mexico 1|PPS PPS
|Utah 20 PPS PPS
Wyoming 2|PPS PPS
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Medicaid reimbursement

MIDWEST

Total MEDICAID  MEDICAID
Margin | INPATIENT CUTPATIENT
lllinois 14 |PPS PP3
Indiana ? PPS PPS
lowa o COST+ COST+
Kansas 38 COST+ COST+
Fissouri & PPS PPS
Nebraska & COST COST
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Medicaid reimbursement
SOUTHEAST

) SEmmm——— . SN
1 .' ‘uth Carging
o

° » o ob
’:-é?." — o5 -+
én.a. e AR, i ® \ Total IMEDICAID  MEDICAID
Margin | INPATIENT CUTPATIENT
Alabama 42 PP3S PPS
Georgia 37 |PPS CO5T
Mississippi 26 PPS PPS
south Caroling 30| COST CO3T

Mississippi was ranked 42 for Total Margin in 2007
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Medicald reimbursement
findings

We could not correlate
profitability among regions to
reimbursement method.

Draffin & Tucker, LLP P.O. Box 6 Albany, Georgia 31702 (229) 883-7878



The demographics are out of
Il he hospil t-aly’ s =€ of

So what |1 s manage
responsibilitye



& W

Wh at we haven'’ t- ¢

» Ownership, aftiliations, alliances,
collaborations

e Services offerings

e Delivery models

These are manageme
responsipility!
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Think!

Think!
Think!

Think!

Think!

Think! Think!
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PPACA™ - Transtorming health
care delivery

 Naftional strategy —reduce disparities across
populations and geographic areas

 Quality measures — EHR, outcomes,
management and coordination, equity of
services across disparate populations,
Innovative strategies

« New patfient care models — patient centered
medical homes, community health tfeam:s,
collaboration

« Accountable care - ¢¢ Rural parficipation

*Patient Protection and Affordable Care Act

L Draffin & Tucker, LLP P.O. Box 6 Albany, Georgia 31702 (229) 883-7878



PPACA grants and
demonstration projects

« Emphasis on networking and
collaboration
— Community based services
— Health homes
— Bundled / global payments
— Accountable care organizations
— Regionalized systems
— Primary care extension program

Draffin & Tucker, LLP P.O. Box 6 Albany, Georgia 31702 (229) 883-7878



Collaboration instead of
competition

A Mamuoal on
Effective Collaboration Between
Crifical Access Hospitals

and Federally Qualified Health Centers

APRIL, 2010

U.5. Department of Health and Human Services
Health Resources and Services Administration

Office of Rural Health Policy

LS Deparire:of Hefth asi Heran Savices

<HRSA

Hualih Raeistes and Sandcis ddmirsdtrilier

: e e
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From HRSA report

Health Center Impacts on Rural Uninsureds’ Use of Hospital EDs
A study conducted m 2009 on rural communities i Georgia. showed that FQHC's m rural &
counties reduce ED use by the uninsured. Counties without a health center clinic site had f'
33 percent higher rates of uninsured all-cause ED wvisits per 10.000 uninsured population

compared with CHC counties. Higher ED visit rates remained significant after adjustment ;

for factors associated with high ED use, specifically, percentage of population below ‘
- - : 1o XV ;
poverty level, percentage of black population. and number of hospitals. ‘/

NP SV R R NN SN N R I AT W
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FIGURE 3: Rural Counties: CAHs or FQHCs Only, CAH and FQHCs

lllinois ranked 14 in
4@ SHRSA margins. The state has
210 RHCs and 570 FQHC
sites.

FQHC Only (937) — 48%
CAH Only E (709) — 35%
CAH & FQHC Site i397) — 19%
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State of Georgia
Medically Underserved Areas/Populations

Pink (132) = MUAS
Yallow [12)= MUP's

FOHCs must be
In underserved

locations.

State Office of Rurel Healih

502 South 7H Shrest
Cordele, Ga 31015 .SDRI:I
Ph: 229-401-3080

Source! hitp v hrsa.goy
June 30, 2010
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Grant opportunities

Rural Health Open
Opportunities

HRS5A-11-085 Rural Health Network Ereauent Ouestions

Development Planning Grant Program_/ Rtk a L E0 0
OThis site ®All HHS Sites

Program Detalls
Email Updates % Font Size - + Print 2, Download Reader §

Diseases ‘Regulations Preparednes

Epnl.""r at Gr’aﬂl’S_gD‘J b""r Gctnber j News Jobs GrantsfFunding‘ Families ‘ Prevention
0g

HR5A-11-089 Rural Health Network
Development Grant Program News Release

Releases

AEDIATE RELEASE Contact: HRSA Press Office
(301) 443-3376

Program Detdis T August 23, 2010

Apply at Grants gov by November — _ . _
tary Sebelius announces $32 million to support rural health priorities

Wﬂif hospitals, workforce, veterans and telehealth

oretary Kathleen Sebelius announced today more than $32 million in FY 2010 funds to increase access to health
e Americans living in rural areas. The funds reach across seven programs administered by the Office of Rural

Health Palicy in HHS' Health Resources and Services Administration (HRSA).

New Media
"These funds reflect the priorities spelled out by President Obama in providing the best health care possible to rural
Contacts Americans,” said Sebelius. "The ultimate goal is to build healthier rural populations and communities.”

e mmmmmma e pramam sy mmara m e

I The grants will strengthen partnerships among rural health providers,” said HRSA Administrator Dr. Mary Wakefield
Ph.D., R.N. "Funds will be used to recruit and retain rural health care professionals and modernize the health care

infrastructure in rural areas.”
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The writing Is on the wall.
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The status quo will not work.

You’re
Fired!

HOSPITAL
CLOSED
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http://www.portlandmercury.com/portland/ArticleArchives
http://www.portlandmercury.com/news/Section?oid=22100
http://www.portlandmercury.com/portland/ArticleArchives?section=22109
http://www.portlandmercury.com/food/Section?oid=22213
http://www.portlandmercury.com/music/Section?oid=22152
http://www.portlandmercury.com/film/Section?oid=22132
http://www.portlandmercury.com/visualart/Section?oid=22126
http://blogtown.portlandmercury.com/BlogtownPDX/archives/2010/06/23/president-obama-to-general-stanley-a-mcchrystal
http://blogtown.portlandmercury.com/BlogtownPDX/archives/2010/06/23/president-obama-to-general-stanley-a-mcchrystal
http://houston.bizjournals.com/houston/
http://houston.bizjournals.com/houston/
http://houston.bizjournals.com/houston/latestnews.html
http://houston.bizjournals.com/houston/small_business/
http://houston.bizjournals.com/houston/sales_marketing/
http://houston.bizjournals.com/houston/industries/commercial_real_estate/general
http://houston.bizjournals.com/houston/calendar/
http://businessdirectory.bizjournals.com/houston
http://www.bizjournals.com/bizjournals/small_business/profiles/sba2010/
http://www.bizjournals.com/latestnews.html
http://houston.bizjournals.com/houston/blog/2010/05/our_continuous_coverage_of_the_gulf_oil_spill.html
http://houston.bizjournals.com/houston/
http://houston.bizjournals.com/houston/stories/2008/06/30/
http://houston.bizjournals.com/houston/industries/
http://houston.bizjournals.com/houston/industries/health_care/general/
http://www.bizjournals.com/search/results.html?Ntt=%22Monica%20Perin%22&Ntk=All&Ntx=mode%20matchallpartial
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The government has spoken.

TO STOP
WHINING
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http://www.sonofthesouth.net/uncle-sam/stop-whining.htm
http://www.sonofthesouth.net/uncle-sam/stop-whining.htm

Change must happen!

 Proactively consider collaboration /
networking

o |Investigate alternative structures
« Engage the Board members
e Seek grant assistance

« Keep open minds! Learn all you can
and think outside the box.
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Questions

Cynthia R. DuPree, CPA, FHFMA, CCS
Parther
Draffin & Tucker, LLP
cdupree@draffin-fucker.com

—
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